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COPELAND BOROUGH COUNCIL

CONSTITUTION

PART 1: SUMMARY AND EXPLANATION 

The Council’s Constitution 

Copeland Borough Council has a Constitution which sets out how the Council operates, how
decisions are made and the procedures which are followed to ensure that these are not only 
fair, but also efficient, transparent and accountable to local people.

The Constitution consists of seven parts, within Part 2, 15 Articles set out the basic rules 
governing the Council’s business. 

More detailed procedures, codes of practice and information which outline  Responsibility 
for decision making are provided in the Procedure Rules set out in Part 4 of this 
Constitution.

What is in the Constitution?  

Article 1 of the Constitution sets out the aims and principles of the Constitution and 
commits the Council to provide clear leadership to the community in partnership with 
businesses, and other organisations, to support the active involvement of citizens in the 
decision making process.  

Articles 2 - 15 explain the rights of citizens and how the key parts of the Council operate.  
These are:

 Members of the Council (Article 2)
 Citizens and the Council (Article 3)
 The Full Council (Article 4)
 Chairing the Council (Article 5)
 Overview and Scrutiny (Article 6)
 The Executive (Article 7)
 Regulatory and other committees (Article 8)
 Standards & Ethics Committee (Article 9)
 Officers (Article 10).
 Decision making (Article 11).
 Joint Arrangements, Locality Working and Partnerships (Article 12)
 Finance, contracts and legal matters (Article 13).
 Review and revision of the Constitution (Article 14).
 Suspension, interpretation and publication of the Constitution (Article 15). 



Constitution Part 1 Summary and Explanation V.1 - October 2019

How the Council operates 

The Council is composed of an Elected Mayor, elected every four years, and 33 Councillors 
(known as “Members of the Council”) also elected every four years.  Councillors are 
democratically accountable to residents of their ward.  The overriding duty of Councillors is 
to the whole community, but they have a special duty to their constituents, including those 
who did not vote for them. 

Councillors must follow a local Code of Conduct to ensure high standards of behaviour and 
conduct in the way they undertake their duties.  The Code is based on the nationally 
prescribed model, which aims to ensure high ethical standards and increase public 
confidence in the integrity of their local councillors.

The Standards and Ethics Committee is responsible for promoting and maintaining high 
standards of conduct.   It also oversees the Council’s arrangements for dealing with any 
complaints received with regard to Members of the Council who may have breached the 
code of conduct. 

All Councillors meet together as the Council at the Full Council Meetings.  Meetings of the 
Council are normally open to the public.  At these meetings, Councillors decide the Council’s 
overall policies and set the budget each year.  The Council also appoints Councillors to sit on 
the following committees: Audit, Electoral Review Panel, Licensing, Local Development 
Framework Panel, Overview and Scrutiny, Personnel, Planning, Standards and Ethics, 
Strategic Nuclear and Energy Board and outside Bodies. 

The Mayor allocates responsibilities (Portfolios) to appointed Members of the Executive.  
More details can be found in Article 7.

Meetings of the Council, it’s Executive and Committees are, by law, publicised well in 
advance and are open to the public except where exempt or confidential matters are being 
discussed.

The other matters reserved for Full Council are set out in both Article 4 and Part 4 of the 
Constitution. 

How decisions are made 

Executive Arrangements

The Executive carries out all of the Council’s functions which are not the responsibility of 
any other part of the Council, whether by law or under this Constitution.  The Executive is 
primarily responsible for Community Leadership, implementing the policies of the Council, 
managing the resources of the Council and seeking to ensure that best value through 
continuous improvement is embedded throughout all the Council’s business, ensuring 
effective consultation. It must prepare and consult on the budget for approval by Full 
Council, and be the focus for forming partnerships with other local organisations.
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The Executive consists of the Elected Mayor, who is elected every four years, and between 
two and nine Councillors whom the Mayor appoints.  All matters on which the Executive are 
to make decisions will be published in the Executive’s Forward Plan in so far as they can be 
anticipated.  The Executive takes decisions at meetings which are open to the public except 
where confidential or exempt information is being discussed. The Executive has to make 
decisions which are in line with the Council’s overall policies and budget.  

If it wishes to make a decision which is outside the budget or policy framework, this must be 
referred to the Full Council to decide. 

Regulatory and other Committees 

Some decisions are not the responsibility of the Executive.  These include the policy and 
budget setting functions performed by Full Council.  They also include those of a regulatory 
nature which deal with licences, planning and other permissions and consents, as well as the 
Standards and Ethics Committee which is responsible for monitoring conduct and 
behaviour.  

The Council appoints Members to other internal committees from time to time to assist it 
with its key priorities and responsibilities. 

Overview and Scrutiny 

There is a Committee with an Overview and Scrutiny role.  It supports the work of the 
Executive and the Council as a whole.  The Overview and Scrutiny Committees hold the 
Executive to account for the decisions it makes by monitoring those decisions. They are able 
to recommend that the Executive reconsiders a decision.  The Committees also have 
responsibility for reviewing existing and developing new policies for those aspects of the 
Council’s work they have responsibility for.  They allow citizens to have a greater say in 
Council matters by holding public inquiries into matters of local concern.  These lead to 
reports and recommendations which advise the Executive and the Council as a whole on its 
policies, budget and service delivery.   The Committees will also generally be consulted by 
the Executive or the Council on forthcoming decisions and the development of policy. 

Further information about the Council’s Overview and Scrutiny arrangements can be found 
in Article 6 and Parts 3 and 4 of the Constitution. 

The Council’s Employees 

The Council employs staff (referred to as ‘officers) to give advice, implement decisions and 
manage the day-to-day delivery of its services.  There are 3 statutory positions within the 
Council, these officers roles are known as Head of Paid Service, Monitoring Officer and 
Section 151 Officer who all have a specific duty to ensure that the Council acts within the 
law and uses its resources wisely.  A protocol governs the relationships between Officers 
and Members of the council, and the Elected Mayor.  This protocol is set out in Part 5 of the 
Constitution. 
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The Chief Executive and other Senior Officers have been given delegated authority by the 
Council and the Executive to discharge specified functions and duties of the Council.  These 
are set out in the Scheme of Delegations in Part 3 of this Constitution


